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Roles of Compliance in Business Organization
Part 1: Recent Compliance Problem and Enforcement Action 
A. JPMorgan Chase Bank was the organization in which non-compliance occurred as announced by the Securities and Exchange Commission on 26th of December, 2018. Regarding the announcement, Chase Bank failed to comply with the rules for releasing American Depositary Receipts (ADRs). It improperly handled ADRs by providing it to brokers in an unknown market yet there was none of them or any customer with foreign shares required for supporting the new ADRs. This behavior inflates the number of tradable securities and leads to abusive practices such as inappropriate dividend arbitrage and short selling. 
B. The non-compliant behavior occurred on December 26, 2018, as announced by the Washington D.C Securities and Exchange Commission (SEC). JPMorgan failed to follow a proper SEC's order by improperly assuring of ADRs to brokers by pre-releasing numerous transactions yet there was no broker or customers with foreign shares for supporting new ADRs. According to the report by SEC, this is an 8th action committed against the bank and the 4th against depositary bank as indicated as shown in their ongoing investigation about improper ADR pre-release. 
C. SEC investigated and took action to hold JPMorgan industry accountable for providing ADRs brokers on December 26, 2018, after finding out the behavior. SEC also held the four depositary banks after following the charges made against them concerning fraudulent issuances committed on ADRs pre-leasing to the market. 
D. As a result of the act, JPMorgan paid disgorgement of approximately 71 million dollars for ill-gotten gains and 14.4 million dollars for prejudgment interest. Besides, the company paid 49.7 million dollars as the penalty fee for monetary relief of approximately 135 million dollars. The organization incurred the penalty despite that it neither admitted nor denied the findings. The company cooperated fully to prevent more breaking of laws. According to SEC’s order, they acknowledge the cooperation of JPMorgan in conducting investigation. However, SEC continues to investigate to find more details linked to improper pre-release of ADRs. 
E. JPMorgan will integrate several strategies for preventing pre-lease of ADRs. The fact that the industry did not admit or deny the charges made against it, but accepted to incur significant loss of cash due to the penalty, indicates that the company will undertake every necessary step in increasing the security for monitoring and ensuring SEC’s proper order for releasing ADRs has been followed. Their cooperation during the SEC’s order in investigating and remedial acts shows that the company is willing to find out more about how the behavior occurred and in turn find the solution to factors that lead to that cause. Besides, JPMorgan will come up with new strategies for working effectively and efficiently while focusing on achieving its goals and recovering the revenues lost due to the penalties. 
Part 2: My Opinions of the Recent Problem and Enforcement action 
	Personally, I think that the act which occurred in the organization might be due to lack of integrating efficient strategies for ensuring that all workers in the organization adhere to the terms of following a proper release of ADRs. However, JPMorgan will have to come up with methods of preventing fraudulent issuances in the future. Regarding the revenue which the organization has lost due to improper handling of ADRs, JPMorgan will assess its workflow and come up with solution for preventing the behavior from occurring in the future. Besides, the industry might have minimal security for monitoring employees who might have a negative intention to ruin the company’s reputation. In this case, JPMorgan cannot assume that all employees aspire to see the organization flourish and provide quality services to its customers. Some may come to ruin the reputation of the company in the society through pre-releasing ADRs to show that the organization cannot handle the ADRs properly on behalf of its customers. Despite that it is well for the government to intervene in this case, SEC should conduct a detailed investigation and find links connected to pre-lease of ADRs and hold the specific person accountable for committing the crime and in turn make the organization to lose a lot of revenue paying for penalties imposed on it. The government on the other side should help rather than react against the industry to conduct a detailed investigation within and outside the organization to find and put accountable the particular individual or group involved in the behavior. By doing so, the government will encourage JPMorgan to cooperate and come up with better ways of finding connections to the cause of the problem. 
Part 3: My opinions on the Role of Compliance in Business
A. I had little knowledge about Governance, risk management and compliance (GRC) in relation to business organizations. However, after reading several articles, I understand that GRC plays a major role in ensuring that companies run their operations while striving to address risks involved in the organization and comply with various laws. GRC compels firms to work while keeping the necessary laws to prevent it from encountering risks involved in non-compliance. My understanding concerning GRC has significantly changed as compared to before. I would explain to my management team that GRC is the basic element for explaining the relationship among them in ensuring that they achieve the firm’s goals while complying with risk and compliance laws. Compliance has an impact on the functioning of all organizations. It enables the organization to detect risks involved in lack of complying with laws and rules in the market or within the firm and in turn, helps the management to resolve the problems.
 
B. I had no idea that compliance was becoming its own organization in the current world until I read the articles concerning it. Compliance today is like a basic element for industries. For instance, it contributes to significant strategic governance in firms. Compliance protects organization from massive fines or penalties by preventing the occurrence of crimes related to business. It also enables customers and investors to develop confidence in the company. I have developed a positive mindset unlike before prior to reading the articles and realizing how compliance is important for every business organization. Compliance is becoming a discrete firm due to the increase in pressure for companies to regulate and adhere to rules and roles of compliance. It has key ways to boost companies and improve their operations. In this case, when an organization integrates compliance strategies, it enhances its efficiency due to the use of better technology that compels companies to meet the demands of customers in the market. Also, compliance enables industries to save their money lost due to third-party corruption or poor cybersecurity. Fines for non-compliance are painful because they cost millions of dollars as imposed on JPMorgan. Compliance help organizations to spot risks involved find solution and integrate methods to prevent the risk and potential fines. Furthermore, as its own industry, compliance makes companies competitive. As compliance officers focus on preventing risks, they improve the firm's efficiency in handling ADRs, products or services provided and this, in turn, attracts more customers who develop confidence in organization.
C. There are various compliance jobs which a person can take depending on the level of academic achievement and experience. For example, some of them include, director for Internal Compliance whose responsibility is to oversee overall responsibility in the internal compliance of an organization. The director of legal ethics and compliance whose job is to identify gaps in compliance and come up with solution for solving them. The third job is compliance officer whose job is -to investigate complaints and solutions to them. The salaries for compliances ranged from $59, 000 to $87,000. Specifically, the Compliance Officer earns approximately $ 73, 247 in a month. After going through the jobs and salaries, l thinks that l might consider taking the compliance jobs in the -future. This is because the job may not only allow me to assess the risks in organization but it can also prepare to know how to handle my management in future. I think that compliance jobs have high salaries because the officers involved have crucial tasks to perform in ensuring that the organization runs smoothly while adhering to laws and rules. The officers involved can be penalized or held responsible for careless mistakes that might occur in industries and this, therefore, calls for high salaries. Besides, compliance workers or officers play a significant role in ensuring that the organization does not become vulnerable to risks and fines involved. Some of compliance jobs which individuals interested can undertake include:
Director for Internal Compliance,
Director of legal ethics and compliance,
[bookmark: _GoBack]Director of legal ethics and compliance and
Compliance officer earns a salary of approximately $73, 247.
D. I think that even if I take a job that does not have compliance in its title, I will still be required to carry several compliance activities to avoid breaking laws that might lead to low production. After reading several articles, l now understands that even if I do not get a job that does not have compliance title, I still need to ensure that I adhere to laws and regulations for business. As an employee, I must keep every law to avoid risks that might lead to fines or penalties. I think that every employee is responsible for compliance in some way because the laws and rules in business organization apply to each employee. Employees must follow compliance orders because other than risking the business, they also risk their own jobs because they can be fired for failure to adherence.
E. In 5-10 years, compliance will have made significant turns to improve innovation strategies that will deliver great outcomes for risk management in the digital era. All organizations require compliance to prevent and protect them from numerous risks encountered while trying to meet customers. Also, Compliance will significantly develop in a period of 5-10 because currently, the rate of competition is high and this means organizations will integrate compliance to improve their efficiency by using advanced technology to keep up with the global competition. 




